AWARD Pmsented to Ina, Gre emant

Retlred ]uvemle court judge turns
focus to treatment, not jail time

By Shelah Moody

CHRONICLE STAFF WRITER

Ina Gyémnt?s_ passion: for jus-
tice extends beyond the gavel and
the bench. The retired San Fran-

cisco judge heads the Youth Treat-
ment and Education Center Acad-
emy, an alternative high schqol

for juvenile offenders.
.Gyemant began_ reachmg out

to at-risk youth in 1969, when she '
. they had violated probation. “I

- -joined the San Francisco Bar Asso-
ciation’s juvenile court panel as a

young attorney and represented
juveniles in court pro bono. As a

- result, Gyemant took in four fos-

ter children who were delinquent

-wards of the court.

Inthenud'%sfwhxleseivmgas
a judge in the criminal -courts,
Gyemant found herself sentenc-

ing 19« and 20-year-olds to state

prison for drug offenses when

started asking them, ‘Have you ev-
er had a job? Haveé you ever inter-

viewed for ajob?” And they would =

say, ‘no.””
Gyemant had them come back
to court on a weekly basis with job

applications they had filled out,

proof that they had an interview
and finally-‘paperwork to show

. they got a job. After that, shie had
them follow up with progress re-

.ports. “It worked with some of
them,” she said. “They kept their

jobs and didn’t go to prison.”

In 1995, Gyemant was assigned
to juvenile court, where she dealt
with youth between the ages of 14
and 16 who had dropped out of
hlgh school, were using and deal-
ing drugs and came from dysfunc-
tional family backgrounds ,

““I thought, ‘This is the time to

get them off the track to state pris-

on, or being shot and killed on the
street,” ” said Gyemant. “I called a
meeting and invited all the de-
partments that worked together at
Juvenile Hall: the district attorney,
the public defender, the San Fran-
cisco Unified School District, the
Department of Probation, the De-

~.partment of Health, the sheriff

and the police. We all warked to-
gether for two years planning a ju-
venile drug court. We called it
Youth Treatment and Education
Court, and opened in November
1997.

“The new court required that
the district attorney and the public

- defender, as well as the private de-

fense council, take off their tradi-
tional hats — which require them
to be adversarial in court — and to
sit down and to decide what was in
the best interest in the youth that
were coming before us.”

The Youth Treatment and Edu-
cation Court. combined drug
freatment with academics on site
at Juvenile. Hall. Youth attended
an intensive after-school program
that included drug treatment, case
management, weekly court ap-
pearances, therapy, family sup-

- port and other services. Gyemant

monitored the young people’s be-

havior on a daily basis and got to

Jknow them I.f they remained
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Ina Gyemant a former juvenile court judge, created a Youth
Treatment and Education Court in 1997 to “decide what was in
the best interest in the youth that were cmmng before us.”

clean and sober and met their cur-
fews, attended school regularly
and completed the entire pro-
gram, the charges against them
were dismissed.

The Youth Treatment and Edu-
cation Court proved to be so suc-
cessful that in 2000, Gyemant, in
.conjunction with the SFUSD and
other community partners, estab-
lished the Youth Treatment and
Education Center - Academy,
which is located at 43rd Avenue
and Judah Street, in trailers that

have been set up in the yard of the

old Francis Scott Key Elementary
School in San Francisco.
The alternative high school ac-
cepts teens ages 14 to 18 who are
on probation. The goal is to get
them to-graduate, help them get

into college and prov1de them
with vocational skill to find em-
ployment. Gyemant, who also
works as a private mediator and

. arbitrator, serves as board chair. -

“It’s a very comprehensive pro-
gram,” said Gyemant.
treatment is part of the curricu-
lum, as is socialization and anger
control and moral reasoning. The

teachers are cross-trained in be- -

havioral techniques, and YTEC
provides behavioral counselors

. who are in every classroom.”

According to the school’s Web
site, www.ytecsf.org, 98 percent of

the teens enrolled at the academy

for six months increase their
grade point averages, 74 percent
improve their reading scores, and
school absences decrease by 72

“Dl'llg '

) Each week, The Chronicle fea-

tures a Bay Area resident who
has won a Jefferson Award for
making a difference in his or her
community. The awards are ad-
ministered by the American In-
stitute for Public Service, a na-
tionat foundation that honors .
community service. 'Bay_ Ared -
residents profiled in The Chron-
icle are also featured on CBS

" 5-TV and KCBS-AM, which are

Jefferson Award ‘media partners,
along with The Chronicle.

percent per student per semesfer.

“1 think the 'ultimate goal of
{the academy) is for the young
people in the juvenile justice sys-
tem to have the proper support

"and intervention and consistent
" boundaries that they need to suc-

ceed in life, and to become our
leaders of tomorrow,” Gyemant
said. “I think they really can do
that. It’s basically turning kids-
away from the path to state prison
and giving them the education
and vocational skills to have good
lives.”

E-mail Shelah Moody at smoody
@sfchronicle.com.




